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Leicestershire County Cricket Club
Six Key Primary Objectives 2010/2012 Onwards
· Cricket

Provide a first class environment for elite cricket that encourages excellence and personal development whilst ensuring Leicestershire County Cricket Club remain competitive in all forms of cricket.

· Ground

To explore opportunities to make Grace Road a modern day first class cricket venue with a capacity of 6,000 for big match days with floodlight facilities (subject to planning permission) available for all one day matches whilst improving the multi use functionality within the ground

· Community

Grow the number of local participants in the game and increase the use of Grace Road facilities by all sectors of the community. In particular develop programmes to engage clubs, schools, businesses and ethnically diverse and Multi cultural populations.
· Commercial

Steadily increase revenues and profits from non cricket - cricket sources in order to secure longer term success and provide funding to help develop cricket success and infrastructure. Adopt best business practices in governance, management and functional operations.

· Members

Seek to increase the number of members and ensure good communication through our web site, members forums, Leicestershire Cricket Society, Friends of Grace Road. In particular to recruit more young members, females and members of the ethnically diverse and Multi cultural population
· People
Treat all employees fairly and with respect. Provide opportunities for personal development to satisfy the long-term aspirations of the club.
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Cricket Overall Objectives
Guiding Principles 

-  
The club will construct its professional playing squad in line with its recruitment and    selection policy 2009 that will see,

· Nine English qualified players playing in Championship matches, during 2010. And Eight English qualified players in One Day competitions 

· Players will at all times operate in a manner that is consistent with the clubs strategic      objectives plans and core non negotiable values.

Short Term Goals - Seasons 2010
· Re-establish a consistent level of good performance.

· Determine which players in the current squad do meet our criteria for future success.

· Continue to improve our national and local scouting network, working closely with the LRCB to develop young Leicestershire and Rutland English qualified cricketers.
· Work closely in particular with Uppingham, Oakham, Loughborough and Leicester grammar schools in the development of young cricketers.

· Improve our links with all Everards cricket and supporting leagues in Leicestershire and Rutland.
· To have four players representing England International age group squads.
Medium Term Goals – Seasons 2010 / 2011
-    To challenge for promotion from Division two in Championship cricket.

· Attract and recruit players who satisfy our criteria for playing success in line with our recruitment and selection policy.

· Produce six players will have been through our Academy, Sub Academy, Emerging players, and County Age Group programmes playing First Class Cricket.
· Deliver the best Academy and youth cricket structure in the country.

· Develop the best Coach Education and network of highly qualified cricket coaches within Leicestershire and Rutland.
Long Term Goals – Seasons 2012 onwards
· To regain top flight status in Championship cricket .To win a one day competition.
· Produce another (Stuart Broad) centrally contracted England player.
· Have three LCCC players selected for national age group squads each year.

-    Achieve a 50% graduation rating for academy players securing professional contracts. 
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Ground Overall Objective
Guiding Principles
· The ground will meet all the current requirements of current legislation as applied to its facilities

· The ground will be accessible to all and be a valuable asset to the local community.

Short Term Goals

· To continue to try and improve pitches and to be regarded as the best cricket wicket in the country, for both four and one day cricket  as assessed by the ECB current process.
· To build on our reputation to consistently prepare the best outdoor grass practice facilities in the country.

· To ensure that our Indoor cricket centre pitches are refurbished to the highest standard to ensure we provide the very best artificial playing surfaces both indoors and in our outdoor practice areas.

· To present the ground / business to our members / customers in the highest achievable standard and to ensure this is maintained throughout the cricket season.

· Increase the amount of non match day business

· Improve the reliability of our IT facilities on site to both our staff and members.

· To provide an enhanced level of membership benefits.

Medium Term Goals 

· Pitch reports and practice facilities to rank in the best three in domestic cricket.

· To develop a ground development group master plan.

· Secure planning permission for permanent (telescopic / retractable) floodlights for one day and  big match days.

Long Term Goals
· To finish in the top three pitch assessments for all games played at Grace Road

· Delivery of a Ground Development group master plan to agreed cost and time frame targets.

Community Overall Objectives
Guiding Principles
· The club will strive to remain at the heart of the cricketing community within the East Midlands.

· The club will be pro-active in efforts to establish a robust and extensive network of contacts within the local community.

Short Term Goals
· Establish along with the LRCB a structured programme of visits to local cricket clubs, schools and businesses.

· Work very closely with the LRCB in its community based cricket coaching programmes.
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Medium Term Goals

· Identify and partner with an increased number of local organisations , events and charities in support of local community initiatives 

· Increase the number of visitors and paying visits to the ground, looking at age, gender and ethnic mix.

· Increase the level of player engagement with the local community and good causes.

Long Term Goal 

·  Receive recognition for a major contribution for our community work.

Commercial Overall Objectives

Guiding Principles

· The club will strive to be less reliant on ECB funding in the longer term.

· The club will comply with accepted best practices and deal with integrity in all it’s affairs at all times

Short Term Goals

· For the club to achieve a break even financial position by September 2010.
· Increase profits from all non cricket activity

· To ensure we provide food and liquor to the highest quality at all times.

· Establish a robust business plan which enables the club to compete in all cricketing areas on and off the field.

Medium Term Goals

· Secure record profits from one day (big match day) home games

· Increase the non-cricket revenues and profits as a percentage of the relevant totals. 

· Ground development programme to be progressed

Long Term Plan

· Secure a record sponsorship deal.

· Financing and delivery of the Ground Development plan for 2012 onward
Members Overall Objectives

Guiding principles
· The club will remain under the ultimate control of it’s members

· All members will retain an equal share in the assets of the club

Short Term Goals

· Increase the number of members and membership income

· Establish member’s forums for the benefit and enjoyment of members.

· Increase the level of engagement with members during the off season.
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Mid Term Goals

· Continue to increase membership numbers and monitor that the mix reflects the multi cultural community of Leicester
· Increase the number of membership benefits to our members relative to other non test match counties.

Long Term Goals

-    To be among the top three best supported non test match counties in domestic   cricket as judged by membership numbers and match day attendances.
People Overall Objectives
Guiding Principles

· People are important; teamwork is more important

· The club will strive within its budget to invest to recruit, retain, develop, and reward the best talent in its sectors of operation.

Short Term Goal

· Complete annual appraisals for all employees

· Communicate regularly, transparently and honestly with all employees, members and external partners.

Medium Term Goals

· Conduct customer and employee attitude surveys and agree an action plan to respond to the findings.

· Review annually the club’s succession plan in the context of its business plans.

· Conduct annual appraisals and increase the link between pay and performance.

Long Term Goal

· Be the employer of choice for non test match grounds in domestic cricket.

· Have an established reputation for quality, integrity and respect from all key stakeholders. 
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